
Preparing for the regulation



Where you need to be in...

Have in place a fully 

functioning – and compliant

- due diligence system to 

avoid sourcing products 

associated with 

deforestation and legal non-

compliance.

30th Dec 

2024

29th Jun

2023

30th Jun 

2025

411 
days



What robust Due Diligence looks like…

Public policy 
commitment to 

legal and 
deforestation-free 
commodity 

sourcing

A Due Diligence 
System and 

related processes, 
covered by 
documented 

procedures

Qualified team in 
place, responsible 

for 
implementation

Suppliers are 
engaged. They are 

aware of - and 
acting upon - their 
responsibilities

Supply chains are 
identified and 

traceable back to 
the point of 
production or 

harvest 
(geolocation)



What robust Due Diligence looks like…

You have 
sufficient 

information to 
assess risks.

You are 
evaluating risks 

in sufficient time, 
to mitigate any 
identified risks

Risks are 
mitigated when 

identified, prior 
to placing on the 
EU market.

You are reporting 
on your Due 

Diligence System 

You are regularly 
evaluating the 

performance of 
your Due 
Diligence System 



1. Understand

• Learn about the regulation – ensure key staff 

members understand and are on board

• Determine how it applies to you

Understand



2. Investigate and plan

• Understand your own 
level of readiness 
assessment (systems, 
operations and sourcing)

• Set an action plan..

• Engage with upstream supply chains

• Determine your exposure to the risk of 
deforestation and legal noncompliance of 
commodities

• Understand the challenges and opportunities 
to meeting the geolocation requirements

Investigate 

and plan



3. Evaluate your options

• Strategic 
decisions

Evaluate your:

▪ Options for mitigating identified risks

▪ Ability to engage with upstream suppliers to support 
you

▪ Alternatives: to switch sourcing regions, materials, 
products…

▪ Options to address the geolocation requirements 

Evaluate your 

options



Helping to operationalise the EUDR

Webinar: 14th November 2023
Lithuania



Actions to support organisations meeting EUDR

Checklist for farm and forest01

02

03

04 Risk assessment & mitigation guidance for 

EUDR commodities

Benchmarking certification standards

Protocol for transfer of Geospatial Data  

from forest/farm through the supply chain

05

Training courses & Due Diligence toolkit



Supporting understanding of 
EUDR requirements
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EUDR checklist for forest and farms

We have reduced-down EUDR 

requirements into a simple checklist of 

16 steps Foresters and Farmers can 

take.

Use this to understand how the 

regulation will impact you as a 

producer.



Understanding EUDR legality requirements

Preferred by Nature's Sustainability 

Framework has been aligned with EUDR

We have compiled into one document 

the 46 indicators relevant to the 

regulation.

Helps to understand which types of 

legislation are relevant, for commodities 

which must be legally produced.



Training courses 
& Due Diligence toolkit
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Training courses on the EUDR and due diligence

Training courses 

on conducting 

due diligence and 

the EUDR

To receive further 

information, 

please contact: 

training@pbn.org



EUDR-aligned due diligence and production

System 

Requirements

Includes quality 

management 

aspects to align 

with the EUDR

Due Diligence 

Requirements

Defines a best-

practice approach to 

EUDR due diligence 

and supply-chain 

management

Chain of Custody 

and Traceability

Includes 

necessary 

components to 

material tracking 

and traceability

Our Sustainability 

Framework normative 

framework outlines 

essential components 

and best practice 

approaches 

necessary to EUDR 

implementation.



Guidance and toolkits for the EUDR

Preferred by Nature is 

developing comprehensive 

sets of templates and guides 

to support implementation of 

the EUDR

Due diligence toolkit

Land-use toolkit



All materials are 
openly shared 
according to our 
Open Source 
Policy.

Open Source Policy | Preferred by 
Nature | global



Geospatial Data Sharing 
Protocol
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Information requirements 

• Description of product (trade name/scientific name)

• Quantity

• Country of production

• Geolocation of all plots of land where the relevant 

commodities were produced, as well as date or time range 

of production

• Supplier name

• Buyer name

• Verifiable evidence that product is “deforestation free”

• Verifiable evidence that product is produced in compliance 

with relevant legislation



Geospatial Data Sharing Protocol 

Set of rules on exchanging 
geospatial data 

Structure and format of the 
data

Objective: computer 

applications and devices 
understand each other when 

exchanging geospatial data

https://preferredbynature.org/geospatial-data-
sharing-protocol



Protocol in action

JSON data structure

Sender and receiver identification

Identifier: Link to the physical 
product

Spatial indexing systems for 
geospatial data S2/H3

Minimum metadata: species, 
harvest start, harvest end



The Regulation includes due diligence requirements for:

Collection 

of 

information

Risk 

assessment
Risk 

mitigation

Due diligence Obligations (Article 8)



Risk assessment 
& mitigation guidance 
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Our “risk” history: Global Forest Registry

2007



Our “risk” history: Sourcing Hub

2014



Next generation: Upgrading for the EUDR…

Cover more  forest-impacted 
commodities

Ensure regular updates

Expand the countries covered

The Sustainability Framework 

will provide the basis - and 
framework - for conducting 

risk assessments

2023

Risk mitigation options 
tailored and relevant to 

each user 



Risk Information Alliance 

We are working to 

establish an alliance of 

organisations with 

similar interests to join 

forces to facilitate and 

fund and to facilitate 

this work

Urgent need to expand the 
development of well-

researched and credible risk 
assessments to meet the 
needs of stakeholders.

It is only possible to achieve 
this by engaging and 

collaboration between 
organisations



Risk assessment – Deforestation

3.1.1 Forests are not converted 

to Agriculture after 31 December 2020.
Provisional risk status

Coffee in Costa Rica

Low risk of conversion 

due to coffee 
production

Rubber in Vietnam

Specified risk 

of conversion due to 
rubber plantation 

expansion



Coffee risk assessment – Costa Rica

Production is not compliant with laws 
relating to ENVIRONMENTAL PROTECTION

Provisional 
risk status

3.3.6 Legal requirements relating to the 
harvesting, collection and trade of CITES 
species are complied with.

N/A

3.4.1 Legal requirements for chemical use 
and storage are complied with.

Specified Risk

3.5.1 Legal requirements relating to 
waste management are complied with.

Specified Risk

3.7.1 Legal requirements for using and 
protecting surface and groundwater are 
complied with.

Specified Risk

3.8.1 Legal requirements related to soil 
management are complied with.

Low risk



ASI-ACC-066

Benchmarking 
certification 

standards
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Reminder: certification and the Regulation

Recital 52: In order to recognise 

good practice, certification or 

other third party verified schemes 

could be used in the risk 

assessment procedure, however, 

they should not substitute the 

operator’s responsibility as 

regards due diligence. 

For the purposes of risk 

assessment, operators 

shall take into account:

• (n) …information 

supplied by certification 

or other third-party-
verified schemes…



Where can certification be relevant?

Prohibition

Avoiding deforestation 

Avoiding forest 

degradation

Avoiding legal non-

compliance

Access to supply chain 

information (DDS)

Supply chain integrity

– data transfer

Geolocation and supply 

chain traceability



Case example

Indications of coverage for FSC Forest Management Standard

Indications of coverage FSC Forest Management

Deforestation / degradation
Definitions are aligned but 
some details on forests 
definitions are different

Legal compliance Definitions are aligned

Geolocation / time of production
Data does exist but not 
yet fully implemented to 
transfer downstream



Case example. Indications of coverage for Rainforest 
Alliance Sustainable Agriculture Standard – Coffee and Cocoa

Indications of coverage 
Rainforest Alliance Sustainable Agriculture 
Standard

Deforestation / degradation
Mostly covering but some differences 

in the definitions of “forest” vs “natural forest”

Legal compliance

Gaps in relation legal requirements e.g. for 

taxes, corruption and health and safety – also 

uses a slightly different definition of “forest”

Geolocation / time of production

All certified farms are being geolocated but 

data not currently transferred down-stream to 

certificate holders



Challenge: traceability issues for most CoC models

Need 

to cover the EUDR

Create, aggregate 

geolocation and time of 

production

Pass down data through 

supply chain

Validation of transactions 

downstream  - volume 

reconciliation

Current approach

Transferring correct claim 

information 

Avoidance of mixing 

within/between entities



Questions and discussion


